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INTRODUCTION

1. The Welsh Local Government Association (WLGA) represents the 22 local authorities
in Wales, and the three national park authorities, the three fire and rescue authorities,
are associate members.

2. It seeks to provide representation to local authorities within an emerging policy
framework that satisfies the key priorities of our members and delivers a broad range
of services that add value to Welsh Local Government and the communities they
serve.

3. The WLGA is guided by a number of key principles, which underpin the work of the
Association and have helped to shape the response to the inquiry on Public Libraries
in Wales. The WLGA believes that decisions about services should be taken, as close
to the point of delivery as possible and that the people and communities using those
services should be as engaged as much as possible in their delivery. It is also our
belief that local services should be provided within a democratic framework of local
accountability.

4. The WLGA recognises that it is the role of the Welsh Government to set the strategic
framework and policy direction for services at a national level, and that it is the role of
local government to deliver those services taking account of the local circumstances
and pressures. It is also recognised that services must be provided within a
proportionate but effective regulatory framework to ensure that public resources are
used appropriately and that services are delivered effectively and efficiently.

5. The WLGA has consistently argued for an un-hypothecated revenue support grant
(RSG) as the best way of funding local government and any new responsibilities or
additional burdens placed on local government should be fully costed and
appropriately funded.

6. The WLGA recognises that some policy initiatives or strategies need to have funding
attached to them for specific periods of time to make sure that they become
embedded and are delivered as intended. For this reason, the WLGA, by exception,
supports the use of specific grants or the ring fencing of revenue funding for specified
purposes on the understanding that funding will eventually return to the RSG.
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8.1

8.2

8.3

8.4

8.5

The WLGA welcomes the opportunity to respond to the Communities, Equality and
Local Government Committee enquiry on Public Libraries in Wales. In drafting, the
response the WLGA has worked in partnership with the Chief Culture and Leisure
Officers Wales (CCLOW).

Progress made by the Welsh Government towards achieving its Programme
for Government commitments relating to libraries, and how sustainable any
progress is in the current climate?

As set out in the Libraries Inspire Strategy Public libraries are at the heart of their
communities. The very reason for their existence is to inspire and assist people to
make a positive difference to their lives. Libraries contribute to the social, educational,
cultural and economic wellbeing of the people of Wales.

Public libraries underpins and is coterminous with the priorities set out in the Welsh
Government’s “Programme for Government”, including Health, Supporting People,
Poverty, Rural Communities and Education all of which Libraries have an impact within
the communities they serve.

Traditionally libraries have undertaken and delivered an important role in advancing
knowledge by providing access to information, supporting entrepreneurial activity, and
inspiring life-long learning and reading for enjoyment. They foster social mobility and
strengthen our communities, catering, as they do, for the needs of all parts of society
from toddlers and their parents, to students (of all ages) and researchers, from local
activists to small businesses, and from the frail and elderly and their carers to
hobbyists and creators.

Significantly over the past decade Public libraries have taken on a more direct role in
addressing poverty by tackling the digital divide, providing access to the internet with
trained staff delivering advice and guidance, and helping people develop vital
information and literacy skills. They have taken on the role of working with Job Centre
Plus and more recently, they have become an important community resource in
helping people claim Universal Benefit and enabling them to take advantage of a
broad range of statutory and voluntary support available in their local community.

The Programme for Governments commitments to libraries is highlighted mainly by
two performance indicators namely:

1. No. of visitors to heritage sites, local and national museums and libraries.
2. No. of libraries refurbished via CyMAL Community Learning Libraries
Programme.
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8.6

8.7

References to both performance indicators highlights the number of people visiting
public libraries through Wales showing an increase overall by 11% in the last 10
years, combined with these statistics the capital funding allocation to public library
projects is evident. Each time a Library has been refurbished or replaced there has
been a significant increase in the number of users.

The CyMAL capital funding stream and local authority matched funding has resulted in
89 libraries being refurbished or replaced. This number does not include other
Libraries that have been improved in each local authority with the use of their own
capital funding or through other local initiatives and opportunities.

The Welsh Government Libraries Inspire Strategy describes how we will together
maintain and develop new innovative services to meet the needs of the people of
Wales over the next 5 years. To do this, we need to work with all types of libraries
and their parent bodies, and other relevant organisations.

The priorities of the strategy are to:

e work together to review current models of service delivery in response to the
current economic climate, and develop new innovative models of delivery

e develop partnership working in procuring and improving access to resources,
including new online services such as e-books

e modernise public library buildings to meet the changing needs of their users

e maximise the contribution of libraries in developing people’s skills to help
everyone reach their potential, reduce inequality, and improve economic and
social well-being

e invest in developing the skills of library staff

e implement a co-ordinated audience development programme across Wales to
enrich the lives of individuals and communities

e ensure the provision of a high quality service through initiatives such as the
Welsh Public Library Standards.

Strengthening regional collaboration is also highlighted and strong regional
groupings of library services in all sectors (public, further and higher education,
health, National Library) have developed over recent years with Welsh Government
support. A good example is where Newport, Blaenau Gwent, Caerphilly, Monmouth
and Torfaen have worked particularly closely over the last two years developing a
single Results Based Accountability scorecard to measure the performance of library
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8.7

9.1

9.2

9.3

services across the five counties and identify collaborative actions to improve
performance. The South East Wales region has undertaken a significant amount of
work with the Reading Agency to produce a joint Reading Strategy delivered by each
authority across the whole region. In addition, the provisions of regional training to
ensure library staff are up-to-date and have the relevant.
Skills to support our 21% century library user has been enabled and supported through
the CyMAL grants.

In the North Wales region the priority has been to develop a single Library
management system, again with the support of CyMAL

Extent to which the current legislative and policy frameworks are suitable
to meet the challenges facing local authorities delivering library services in
Wales?

The service is a statutory requirement as defined in the Public Libraries and Museums
Act 1964, which states:

"It shall be the duty of every library authority to provide a comprehensive and efficient
library service for all persons desiring to make use thereof”

A full copy of the Act maybe found at http://www.legislation.gov.uk/ukpga/1964/75
The service has been underpinned and monitored by Welsh Government (CyMAL)
through the Welsh Public Library Standards (WPLS). Although the standards
themselves are not statutory, they assist the Welsh Government and local authorities
to performance manage the library service and to set clear strategies and action plans
to improve services. The Standards have evolved and local authorities are now in the
last year of a three year 4™ framework.

The challenges that local authorities face will need be cognoscente of the broader
context of the 1964 Act and reported via WPLS accordingly.

The WLGA is presently working closely with CyMAL and all local authorities to deliver a
fit for purpose “Quality 5th framework for libraries %, it has been recognised by all
partners that the previous frameworks were extremely effective in making a positive
contribution in ensuring a more consistent and better quality of public library service
across Wales and raising the standards of libraries. It has been recognised that under
the emerging 5™ framework that it is necessary to develop a more outcome based set
of standards, demonstrating the wider contribution and value that public libraries
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9.4

10.

10.1

make and allowing for greater reconfiguration along more innovative lines within local
authorities.

In the present 4™ framework there are 9 standards. The average number of standards
achieved is 6. The best performing authorities in 2013 achieved 8 standards. In the
standards review for 2012/13 (from the information supplied by local authorities up to
31% March 2013) 6 authorities achieved a higher number of standards than the
previous year, 4 achieved a lower number and 12 remained the same. Significantly,
where standards were not achieved there were near misses. This is very significant in
that library services along with other local authority services have already faced
significant budget reductions, but due to good planning, collaboration in sharing best
practice, innovative new ways of working and the support of CyMAL there has been
no serious deterioration of the service to date. In fact, the review of the information
supplied in 2013 pointed to the potential that more standards would be achieved.
Possibly 8 authorities will achieve 8 or more and public opinion on the satisfaction
with the service will remain high, however there is concern that the gap between
higher achieving authorities and others will widen. However, in the context of the
latest budget round for 2014/15 this statement may now prove to be overoptimistic.

How well prepared the Welsh Government and local authorities are to
mitigate the impact of public sector cuts on library services?

The Welsh Government through CyMAL are working closely with the WLGA and local
authorities to identify and share good practice and innovative new ways of delivering
the public library service. Besides the clear identified threat, there is also an
opportunity in these difficult financial times to create a library service that is a modern
fit for purpose library service which will be sustainable, but which is also adaptive and
ready to meet the increasingly rapid changes that are occurring in our society e.g.
technological advances

10.2 Assembly members will be aware that the Minister for Culture and Sport, John

Griffiths A.M. announced an expert review of the current and future plans by local
authorities to deliver public library services in Wales. The review will also be tasked
to consider the potential for new delivery models based on partnership working. The
WLGA welcomes the review and is looking forward to taking a proactive role in
enabling a clear strategy to be developed by the WG and local authorities to move
forward with a high quality, professional, sustainable public library service that will
continue to deliver for the needs of its communities.
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10.3

10.4

10.5

10.6

Local authorities have been and are continuing to look at a wide range of options to
deliver new sustainable models of library provision. There are many innovative new
developments that are either in place or being put into place, including shared
space, community managed and regional library management system. There has
also been a root and branch investigation by local authorities on the use made of
buildings and the historic nature of provision, which in some cases has been
identified, as not fit for purpose and not viable. In many cases, the consultation
period has not yet been completed and final decisions made.

It should also be noted that library services have continually changed to meet the
needs of a developing service, e.g. the introduction of IT, the role within job centre
plus, Universal credit, shared space and direct delivery of additional local authority
customer services etc which has also led to a need to review the pattern of service
delivery beyond just that of the financial restraints. Stronger community participation
and widening the appeal are essential for the library services to prosper. In order to
meet the efficiency, some service provision will inevitably be rationalised.

The following options are all under consideration as a way of meeting both the
financial challenges and identified community needs. These are not exhaustive but
do provide the mainframe potentially for the future.

e Greater collaboration with partners, e.g. local authorities, communities, further
education, higher education.

e Community managed facilities, volunteers.

e Community councils, area partnerships.

e Relocation of libraries. E.g. shared facilities with customer first, leisure centres,
community buildings.

e Deposit collections.

e Greater use of internet ordering, delivery and return.

e Mobile library service, increased/removed where appropriate

e Enhanced housebound service

e Externalising the service potentially with Leisure services and other cultural
services

In order to assist the Minister for Culture and Sport, Welsh Government and local
authorities through the review process and the difficult times we are facing the
WLGA in partnership with CyMAL, and CCLOW have organised a seminar for the 13™
February 2013 at the newly built Library and Community service point in Caerphilly
County Borough. The Minister for Sport and Culture, with the WLGA spokesperson
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for Heritage and Culture will be the keynote speakers along with other speakers from
CyMAL and local authorities to share some of the innovative work being undertaken
in Wales with local authority Cabinet members and senior officers and to share
sustainable models on the potential way forward.
The Communities Equality and Local Government Committee is welcome on block to
the Public Libraries Seminar on the 13" February.

For further information please contact:

peter.gomer@wilga.gov.uk

Welsh Local Government Association
Local Government House

Drake walk

Cardiff

CF10 4LG

Tel: 029 2046 8600
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Agenda Iltem 3

Communities, Equality and Local Government Committee
CELG(4)-05-14 Paper 2

cilipiguny

National Assembly for Wales Inquiry into Public Libraries in Wales

Submission from the Chartered Institute of Library and Information Professionals,
Wales (CILIP Cymru Wales)

February 2014
Introduction

CILIP: The Chartered Institute of Library and Information Professionals is the leading
professional body for librarians, information specialists and knowledge managers. CILIP’s
vision is a fair and economically prosperous society underpinned by literacy, access to
information and the transfer of knowledge. CILIP Cymru Wales is the national office for
CILIP in Wales and has its own governing Committee.

CILIP is a registered charity, no. 313014. www.cilip.org.uk

.  Progress made by the Welsh Government towards achieving its Programme for
Government commitments relating to libraries, and how sustainable any progress
is in the current climate.

Support from the Welsh Government is vital to sustaining an excellent public
library service in Wales and avoiding the long term consequences for literacy and
employability that risk being the result of the de-valuing of public library services
elsewhere in the UK.

1.1 CILIP Cymru Wales welcomes the support and guidance given by the Welsh
Government on the delivery and development of public libraries in Wales through its
Programme for Government commitments. These are set out in CyMAL'’s Libraries
Inspire programme, which “...will help deliver priorities outlined in the Welsh
Government’s Programme for Government such as literacy and other skills, accessible
digital opportunities, promoting our culture and helping to reduce inequalities”.

Public Libraries are important community hubs at the centre of most Welsh communities
and help address all ten areas identified in the Programme for Government, including
promoting growth and tackling poverty which the First Minister has previously described
as his top priority.

1.2 We believe the performance measurement frameworks, the Welsh Public Library
Standards have helped public libraries in Wales improve and develop. We believe that a
supportive government & CyMAL and the commitment of frontline staff have helped the
sector in not seeing as heavy a decline in issues and visits as elsewhere in the UK.
Over 14 million people visit public libraries in Wales each year.? The investment in library
refurbishments through CyMAL funding grants has contributed to these positive visitor
numbers. In the last 10 years 89 libraries out of a total of 280 in Wales have benefited
from remodelling as a result of Community Learning and Libraries funding.
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1.3 Our concerns for the continuation of this positive progress relate to the budget reductions
faced by local authorities to core funding and the Welsh Local Government Association
announcement in October 2013 of reductions of £175m in 2014/15 with a further £65m in
2015/16.°

Recommendations:

e The Welsh Government, via the Minister for Culture and Sport and CyMAL, working with
organisations such as the Society of Chief Librarians, Wales, Welsh Local Government
Agency and CILIP Cymru Wales continue to monitor the situation in Wales.

e That the situation be kept under constant review as the impact of the cuts start to take
shape and for the Welsh Government to collect and publish this information. See also
recommendations for question 3.

2. Extent to which the current legislative and policy frameworks are suitable to meet
the challenges facing local authorities delivering library services in Wales.

Public libraries are a statutory service and local authorities will be challenged in
how to meet their duties in a time of constraint. Proactive use of standards and
frameworks will help in this challenge.

1.2 The Welsh Public Library Standards (WPLS) provide a framework for each local
authority to deliver a comprehensive and efficient library service. The standards do not
proscribe how authorities should provide a library service.

1.3 The Public Libraries and Museums Act 1964* makes the provision of library services
statutory. Section 1 of the act allows for the collection of information or inspection of a
public library authority and Section 10 for an inquiry where an authority may be in default
of its obligations and an order specifying improvements required following an enquiry.
Ultimately, the Minister for Culture and Sport has powers to take over the running of
services in Wales.

1.4 CILIP Cymru Wales welcomes the Minister’'s recent written statement on public libraries
in which he reminded local authorities of the legal requirement to provide a public library
service.

“l expect local authorities to be mindful of their statutory responsibilities to provide
‘comprehensive and efficient’ library services in setting their budgets going forward”.®

Recommendations:

e The Welsh Government, via the Minister for Culture and Sport and CyMAL ensure the
new set of Welsh Public Library Standards, currently in development, continue to be
inspirational and developmental and do not only reflect the situation as it is now.

e The Minister and his team continue to monitor the impact of any changes in service
provision and are prepared to use the 1964 Public Libraries and Museums Act to ensure
local authorities provide a comprehensive and efficient library service.
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3.

3.1

3.2

3.4

3.5

3.6

3.7

How well-prepared the Welsh Government and local authorities are to mitigate
the impact of public sector cuts on library services.

Collaboration both within the library and information sector and across local
authority services is key to ensuring future resilience. Libraries should not bear
disproportionate levels of cuts.

As with other local government services libraries were also included in the Simpson
Review (“Local, Regional, National: What Services are Best Delivered Where?”)° and
the resulting Compact for Change between the Welsh Government and Welsh local
government agreed in December 2011”.

This committed the Welsh Government and Local Government to review existing
collaborative arrangements in library services and agree an implementation plan for
further collaborative arrangements by November 2012. There are a number of reasons
to promote collaboration but undoubtedly one is to secure savings by more efficient and
effective working. It is also about increasing the capacity and resilience in the sector to
meet the challenges ahead and respond creatively to the opportunities.

One of our great strengths in Wales is that library planning is across all sectors,
including the National Library of Wales, academic and school libraries and those in other
sectors. Therefore the National Library of Wales is taking a strong lead in the
development of a national online reference service and the development of important

heritage online resources such as “The People’s Collection Wales”™.

The National Information Literacy Framework® will harness resources and expertise in
all types of libraries to enable all Welsh people to live their lives to the full by engaging
effectively with the information society. Such developments would only be possible by
collaboration across the library sectors and the important role of CyMAL in helping to
cement these partnerships must be acknowledged.

Although the partnership and collaborative working achieved is impressive, and leads
the UK, it needs to be accelerated and taken forward with even greater determination.
The development of a common Library Management System across Welsh public
libraries will unlock the possibility of greater administrative integration and sharing of
expertise and management resources as envisaged in the Simpson report.

We acknowledge that all of the new developments, economies of scale and other
initiatives may still not be enough to mitigate the depth of the impact of the budgets
savings that will be required. CILIP Cymru Wales concern is that libraries should not be
expected to bear disproportionate cuts. The average spend on public libraries in Wales
is just 0.89% of local authority expenditure.'

CILIP has already welcomed the Minister’s proposal (Minister's Written Statement 3
December 2013) for a review of current and future plans by local authorities to deliver
public library services, planned to report in the Spring'’. We hope that this will begin an
informed debate as to what will be needed to ensure a sustainable public library service

3
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in Wales. We believe the Welsh Government should lead this debate and broker the
way forward. CILIP Cymru would wish to be participants in that debate.

Recommendations:

o The Welsh Government to consult on outcomes of report of the Expert Working Party on
current and future plans of local authorities to deliver public library services with view to
establishing a credible way forward through the Compact for Change.

¢ The Minister to publish an annual report on the state of public libraries as a way of
ensuring that libraries are kept to the forefront of the Government’s agenda (Section 17
of 1964 Act requires him to produce an Annual report on the exercise of his functions
under the Act).

4. Options for improving the financial sustainability of library services, including
alternative models of provision.

Innovative options for improving services are currently under investigation and
should be optimised. Services need to be professionally led and staffed to ensure
that they deliver the benefit of these for local communities.

4.1 There are service reviews in progress both locally and regionally, and a number of pilot
schemes funded by CyMAL that are investigating new ways to deliver library and
information services to communities, such as plans to automatically give school children
membership of the library, all Wales e-magazine subscriptions, and a shared Library
Management System for Wales. The continued ability of CyMAL to fund and support
these projects is of vital importance to the development of library services in Wales.

4.2 Internet access is free in Welsh public libraries. As local authorities look for new ways to
bridge the saving gap, charges should not be introduced for information services that
restrict access for those most in need. We believe that free access to information
contributes to a knowledgeable and economically active society and public libraries are
well placed to help citizens develop vital information skills. 1 in 5 adults in the UK do not
have basic online skills, but 90% of all jobs will require ICT skills by 2015"2, public
libraries are helping to combat the digital divide.

4.3 Both CILIP Cymru Wales and The Society of Chief Librarians, Wales are clear that
library and information services rely on the skills of trained professionals to shape and
deliver services fit for their communities. Volunteers can provide support to enhance a
service, but they do not replace the need for trained professionals.

CILIP Cymru Wales does not support use of volunteers as a replacement for paid,
professional staff.'®

Recommendation:

e That the Welsh Government continues to support the CyMAL grants programme to fund
pilot projects that investigate potential developments in the provision of library services.

5 The contemporary and community role of public libraries in Wales.
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Public libraries should have a crucial role in connecting people in a digital world
and ensuring universal access to literacy, learning and information. That role is

needed more than ever today as part of ensuring that the divide between the rich
and poor in society does not increase and we build strong communities.

5.1 Public libraries provide opportunities for learning and literacy development, access to
information and knowledge and support for families and disadvantaged communities.
Libraries must be at the forefront of digital innovation in the creation and delivery of
services, mobile communications and e-content, becoming an integral part of a
networked society, promoting the information literacy and digital skills necessary for
participation. Libraries help to create literate and articulate individuals and communities
that can better support themselves.

5.2 Professional library staff shape services to the needs of local communities, engage them
effectively in service development, and ensure safe and impartial access to services.
They are trained in these skills and work to a unique professional code of practice and
ethical values. They bring expertise in reading and learning, acting as guides to the mass
of data and online information that is increasingly used for decision making in daily life.

5.3 Public libraries are a key delivery mechanism for local solutions to the real difficulties
faced by disadvantaged communities in partnership with other local providers. By helping
to bridge the ‘digital divide’ libraries can support people to access and understand the
wealth of resources available in the Information Age. In partnership with other agencies
and services libraries can combat poverty and disadvantage, support social mobility and
fairness, and enable employability and economic self-sufficiency. Most library services
have diverse established partnerships with providers of education and adult learning,
health care, neighbourhood and policing services, youth intervention, community groups
and business.

5.4 Skilled and knowledgeable staff are vital to ensure that libraries engage effectively with
users and make a difference to the lives of individuals and the communities they are
part of. Evidence from a forthcoming CILIP UK survey of public library staff shows real
concern that cutbacks will not allow them to provide that support and that their role will
be devalued. CILIP brings quality accreditation for the skills and knowledge of library
staff through the Professional Knowledge & Skills Base, our key skills map for the
profession and its framework of professional registration.™

We will be undertaking a major workforce study across all library and information sectors
in the UK during 2014 which will identify how the skills and expertise of library staff has
developed and continues to change.

CILIP is working closely with the Welsh Government Library Service in developing a
professional development framework for library and information staff and we would want
to do similar for public library staff in partnership with appropriate bodies.

5.5. The Society of Chief Librarians has published a number of documents that demonstrate
the wealth of knowledge and skills that library services offer and show how public
libraries help address the Programme for Government: ‘Brighter, Bolder, Better’ (2009),
‘Addressing the Digital Divide’ (2010), The Importance of Reading (2011), Public
Libraries: Health, Wellbeing and Social Benefits, ‘Public Libraries: Reducing Child
Poverty’ (2013). "°

Recommendations:
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o Government should review the role of libraries under each area of its Programme for
Government. This should be fed into future planning and collaboration with local
authorities

e CyMAL should explore with CILIP possibilities of producing a library staff development
plan as part of its workforce development plan.

Contacts for CILIP Cymru Wales:

Mandy Powell, CILIP Policy Officer, Wales mandy.powell@cilip.org.uk

Guy Daines, Head of Policy, CILIP quy.daines@cilip.org.uk
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Z'—; January 2014
W C_/?/\J\LJ ,

I am writing to you in your capacity as Chair of the Communities Equality and Local
Government Committee, with responsibility for scrutiny of Culture matters.

During 2010 the Communities and Culture Committee undertook an Inquiry into the
accessibility of Arts and Cultural Activities in Wales. The Committee published a report of
the findings of this Inquiry in February 2011. The report outlined 16 recommendations, 14 of
which were accepted, in whole or in part, by the former Minister for Heritage.

| fully recognise the importance of the issues covered in the report and | have confirmed my
commitment to taking forward the agreed recommendations. The Communities, Equality
and Local Government Committee were provided with updates on the progress being made
with these recommendations in 2011 and 2012. | am now pleased to enclose a further
update, outlining the substantial additional progress made during the last 12 months.

This Action Plan (attached) sets out the detail of each recommendation and identifies which
organisation has been tasked with delivering it. The comments / progress section provides a
comprehensive update on the activity that has taken place, and an outline of future activity.
The individual actions cover a variety of different initiatives and require a number of different
approaches if they are to be successfully delivered.

You will note the comprehensive nature of the responses obtained from each organisation.
This reflects the significant level of commitment each organisation is continuing to show in
ensuring the recommendations are delivered, and that levels of accessibility are maximised
for the people of Wales.

[ trust you will find the Erogress outlined in the Action Plan both informative and reassuring.

Recl”

aerdydd « Cardiff Bay English Enquiry Line 0845 010 3300
/ ] Caerdydd « Cardiff Llinetl Ymholiadau Cymraeg 0845 010 4400
Pl CF99 1NA Correspondence. John.Griffiths@wales.gsi.gov.uk
Wedi’i argraffu ar bapur wedi’i ailgylchu (100%) Printed on 100% recycled paper
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John Griffiths AC / AM
Y Gweinidog Diwylliant a Chwaraeon
Minister for Culture and Sport
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Communities and Culture Committee Report into the Accessibility of Arts and Culture: ACTION PLAN (2013 Update)

Recommendation

Comments / Progress

Recommendation 1. We
recommend that the
Welsh Government
facilitates a sharing of
good practice (for
increasing accessibility)
between organisations
involved in delivering arts
and cultural experiences.
(Page 31)

ACW: the ACW continues to encourage more people to enjoy and take part in arts events, and this is a priority in
ACW's future plans. Key actions ACW is taking include:

(i) Publication of an Annual Equalities monitoring report. ACW’s Equalities Report for 2013-14 is awaiting
ACW Council approval, prior to it being published on the ACW website

(i) Equalities Strategy — this commits ACW to a series of actions designed to broaden the range of those who
benefit from its funding and services. ACW'’s Strategic Equality Plan for 2013/14 has been published on
its web site. This year's Plan contains 15 objectives.

(iiiy Work with specialist agencies on targeted projects to improve accessibility. Disability Arts Cymru remains
a revenue funded client, and ACW also has a service level agreement with Voluntary Arts Wales (2013-
14). BVSNW ceased operating as of April 2013; however ACW is exploring alternative strategies for the
delivery of BME arts development

(iv) An annual Marketing Symposium: this focuses on a range of audience development initiatives. ACW held a
very successful Marketing Symposium in April 2013, and are planning the 2014 event

(v) Investing more money in touring, and extending the reach of its 'Night Out' initiative: ACW's National
touring scheme continues to operate, funded through its Lottery programme. ‘Night Out’ continues to
operate, focused on supporting small-scale, local touring

(vi) Roll-out its Digital Cinema Programme in venues across Wales: work is ongoing (see below).

Additionally ACW's revenue funded organisations (RFOs) have, as part of their annual agreement, a responsibility
to promote and support equality, and to make the Arts accessible to all. All RFOs have been invited to attend
regional advice surgeries and advisory workshops at venues across Wales; the first of these took place in
September.

Disability Arts Cymru has made significant progress in terms of widening access for young disabled people
throughout Wales. This development work has been made possible as a result of the LTUK funded cultural
Olympiad programme in Wales. Disability Arts Cymru report that it has been able to continue these new areas of
work with disabled young people

ACW has a service agreement with VAW to deliver support services to voluntary/amateur arts agencies in Wales.
Specific support has also been given to help translate online materials for the sector in to Welsh.

With BVSNW ceasing to operate, ACW has been exploring options for the continuation of the BME artists
development programme.
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Cadw is also working in partnership with Literature Wales on a number of projects, including the Dinefwr Festival,
the WWI centenary commemorations and the Dylan Thomas 100 celebrations.

Cadw's research priorities for 2011-16 are to support:

» Best practice in engaging young people and families in history and the wider historic environment
and character of place.

» Best practice in engaging with communities and maximising socio-economic benefit.

e Best practice in tackling ‘barriers to access’.

e The measuring and monitoring of visitor attendance, satisfaction and outcomes, ideally in partnership with
other partners in the sector.

* A programme of research which helps Cadw understand user and non-user attitudes to Welsh history and
heritage sites.

CyMAL: Amgueddfa Cymru, The National Library, the Royal Commission for the Ancient and Historical
Monuments of Wales (RCAHMW), and other partners are working together to deliver ‘Casgliad y Werin Cymru /
the People’s Collection Wales' (PCW) digital heritage service. The PCW website follows accessibility guidelines.
The website and supporting programme of activities encourage and enable community groups and individuals to
contribute their unique stories alongside material from national and local collections. The website and tools for
contributing, repurposing, and presenting content are available to use free of charge. PCW is promoted by the
Heritage Lottery Fund in its guidance for applicants developing digital projects.

As public bodies, the National Library and National Museum are required to comply with statutory duties such as
the 2011 public sector equality duty, and as part of this duty are required to develop a Single Equality Scheme.
For example the Library's Equalities Plan is reviewed every 4 months. The Library is also participating in the
Welsh Government Sponsored Body network on sexual equality and disability which is being led by the National
Museum. The Library has extensive accessibility information on its website:
http://www.llgc.org.uk/index.php?id=accessibility

Amgueddfa Cymru - National Museum Wales instigated pioneering work on tackling child poverty. The Museum
consulted on its child poverty strategy, Transforming Children's Futures, which shows breadth of vision and focus
on real, practical measures that will benefit our nation's less well off young people. The National Library also has
a Child Poverty strategy ‘Our Children: they deserve the best. In 2013, the Museum hosted a research seminar

attended by a number of public bodies and research specialists and -from Wales and beyond, the focus on which
was on identifying common methodologies and techniques to tackle participation poverty amongst young people.

CyMAL is supporting professional bodies in Wales to deliver seminars and conferences, to facilitate best practice
sharing.
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sites and to bring their history to life. The stories were available to download from the Cadw website and gave
suggestions of places to visit to follow the story. As part of the campaign an online partnership with Wales Online
was secured - this centred on a poll to find the public’s favourite Welsh castle. The success of the campaign -
which achieved more than 25 million OTS — was reflected by the 125,084 visits to the Cadw website. These
included 70% new visitors, suggesting the campaign was successful in reaching a new audience. Most
significantly, there was an increase in visitor numbers to Cadw sites, with 254,712 visitors in August 2013 -
24,000 more than in August 2012.

In September Cadw’s support for the ‘Open Doors’ campaign involved putting on 700 events at 400 historic sites |
free of charge. There was extensive media coverage of this event.

Cadw is in regutar contact with all media including Trinity Mirror, BBC Wales/Cymru and ITV Wales. It aims to
increase coverage and change perceptions of heritage, and increase the use of Cadw sites for both heritage and
non-heritage related stories and filming opportunities - from literary greats such as Dylan Thomas to TV favourites
like Dr Who.

Cadw unveiled its updated and enhanced website in September 2013. It is now easier to navigate, and a greater
range of image galleries and videos have improved its immediacy and visual appeal. Cadw has responded to the
increased use of smartphones and tablets with iOS and Android apps; these enable members of the public to plan
visits and access information about sites from their devices. In addition, Cadw has continued to develop its social
media presence — and reach new audiences — with corporate and site-specific Twitter and Facebook accounts
which promote events, encourage people to share their experiences, and give momentum to marketing
campaigns.

CyMAL: Increasing media coverage and audience development are central to the Welsh Government’s strategies
for museum, archives and libraries. CyMAL actively supports the sector to develop its workforce skills and to
provide assistance in promoting its contribution to arts and cultural activities. For example, CyMAL is supporting
an all-Wales audience development initiative for libraries, museums and archives. This includes the issuing of
national press releases, templates to assist regional and local press releases by services, and annual campaigns
and festivals. A key area of development is developing the skills of staff in the sector in using social media and
actively promoting national initiatives via social media. The Museums Marketing Strategy launch at Museums
Association Conference on 12 November attracted media attention including interviews on Radio Wales.
Marketing training for museum staff and volunteers is being delivered.

The National Museum and the National Library also have successful public relations programmes, to increase
media coverage of Wales’ arts and culture. The National Museum has contributed to a number of television
productions including The Exhibitionists, and ‘The Story of Wales’ presented by Huw Edwards. It is making
increasing use of social media to engage younger audiences.

Family history resources from the National Library were central to 84C’s ‘Gwreiddiau / Roots’ television
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Arts Framework on 25 September 2012. In 2012, Cadw introduced partnership programmes with Literature Wales
and the Wales Millennium Centre and five key programmes for development and arts activity took place at
selected Cadw sites in summer 2012, such as:

e Cauldrons and Furnaces activities took place at 8 Cadw sites across Wales as part of the Cultural Olympiad,
involving over 26,000 young people over 4 years.

»  Work with Sculpture Cymru on a sculpture exhibition inspired by Kidwelly Castle (summer 2012 and summer
2013).

e The Cadw Festival of Heritage Arts & Crafts — an annual programme of 8 one day events, offering
opportunities for visitors to work with artists to create artwork inspired by Cadw sites.

» Songs From Stones - a 5 year arts based Cadw education programme involving 125 - 150 young people each
year, to produce animations interpreting Cadw sites. These films will be shown at an annual 'grand premiere’,
and will be uploaded onto the Songs From Stones website.

e Storytelling & literacy - an annual creative writing project, involving primary school classes in creative writing.
The stories are uploaded on to the learning pages of the Cadw website.

New programmes in 2013 included:

» Cadw contributed towards the development and promotion of storytelling across Wales, facilitated by the
George Ewart Evans Centre for Storytelling. Cadw organised and ran a nationwide storytelling event at its
properties as part of National Storytelling Week, 26 January — 2 February 2013.

* The Songs from Stones project ran again in 2013 focus on the Welsh Princes. Five schools used sites in
Powys as inspiration for their digital storytelling project. The sites were Montgomery Castle, Dolforwyn Castle,
Abbey Cwm Hir, Sycharth and the Scheduled Ancient Monument site of Strata Marcella in Welshpool. The
children presented their work to the Minister for Culture and Sport and the Welsh Government's Permanent
Secretary at the Royal Welsh Show in July 2013.

» Cadw hosted a 8-month artist-in-residence in partnership with ACW at Valle Crucis Abbey in summer 2013.
The residency involved the artist (Lucy Harvey) working with Cadw staff, site visitors the public and local
communities, as well as external partners such as galleries, Ruthin Craft Centre, County Council and
Eisteddfod arts officers. The aim of the residency at Valle Crucis was to transform the visitors’ experience, by
challenging the traditional image of heritage culture, through applied art interventions that interpret the site and
connect with contemporary audiences. The artist researched and responded to the site and drew on the
organisation’s expertise to create new work that responds to the context of the historic monument. Lucy also
shared her work and experiences with the public at the National Eisteddfod in Denbigh and there are plans for
an exhibition of the artist in residency work in the offing. Further residencies are planned at Cadw sites for
2014 and 2015.
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community activities, often held in partnership with other organisations, in our public libraries. Over 80 public
libraries across Wales have been modernised as part of this grant programme.

The National Museum and the National Library are providing access to high quality cultural experiences in their
buildings, online, and through a series of outreach events in communities across Wales.

e The National Museum loans a significant number of items to a range of venues across Wales. These can
include major collaborative projects with local galleries, through the CyMAL-funded Sharing Treasures
programme, long-term sustainable collaborations with Oriel y Parc in Pembrokeshire and Wrexham Museum,
as well as events in smaller community venues.

» Funding from a private bequest to the National Library is supporting a programme of activities enabling
individuals in communities to work with craftspeople and create material exhibited in the local area, and in the
National Library. The first of these exhibitions, ‘Industrious Stitches’ was opened in Swansea in September
2013 and features embroidery designed and created by students who have learnt traditional needlework
techniques; their designs are based on items from the collections in the National Library.

» Funding from JISC (previously the Joint Information Systems Committee) was confirmed for a collaborative
project led by the National Library for mass digitisation of items from a range of different collections across
Wales which reveal the hidden history of the First World War as it affected all aspects of Welsh life, language
and culture. People’s Collection Wales is supporting this project by encouraging individuals and communities
to contribute their own material via the website, and a number of community digitisation events were held in
March 2013. The online resources created by this project will be officially launched in autumn 2013.

CyMAL and the George Ewart Evans Centre for storytelling at Glamorgan University have formed a steering

group, which includes interested organisations. The group is working on the development of a storytelling festival.

Recommendation 4. We
recommend that the
Welsh Government
ensures that decision
makers determining the
public funding provided to
particular arts and cultural
experiences, effectively
and thoroughly take into
account the accessibility
of such experiences for
people with disabilities,
and LGB people. (Page
49)

Welsh Government: We have delivered on our commitment to emphasise the importance of equality and
accessibility issues in the 2012/13 Remit Letters to our Sponsored Bodies. Equality Action Plans are being
assessed and monitored throughout the year.

Welsh Government (Cadw): Cadw is considering applying CyMAL's access summary template to ensure that its
access information is meaningful to potential visitors. Cadw policy is to take actions to help improve the
circumstances of people in the most deprived areas, through improving access to its monuments and community
and outreach work. Successful interventions will see a positive change on socio-economic impacts.

To date pan-Wales interpretation plans have been created to provide a platform for a co-ordinated and cohesive
interpretation of the stories of Wales. A further two have been commissioned this year: ‘Maritime Wales’ and
‘Princes and Lords of the Borderlands’. The Princes and Lords plan is complete and Maritime Wales is currently
undergoing a peer review with experts in the maritime field.
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organisations. The study includes information on current physical and sensory access to museums and museum
collections.

One of the main aims of the Community Leaming Libraries Capital Grant Programme administered by CyMAL is to
improve accessibility through the library modernisation programme. Promoting access and equality is a key priority
within all CyMAL grants schemes. Libraries across Wales are also providing assistive software and hardware to
help disabled people to access library resources.

The ‘e-books for Wales’ scheme which involves 20 local authority library services enables print-disabled people to
remotely download e-books for free onto a range of computer devices. As a result of partnership working with the
Welsh Books Council, this service features Welsh language books and English language books relating to Wales.
The relative anonymity of the online service may also appeal to people wishing to borrow books on sensitive or
private matters such as sexuality. In November 2013 a similar service for free e-magazines will be launched with
20 local authorities across Wales, with people able to choose from a range of 270 titles. Again this can increase
choice of reading material for print-disabled people. The software used for these e-services enables users to
change the size of the font to meet any special requirements.

The National Museum is developing a participatory approach to its museums and is trialling this at St Fagans
where it regularly engages with a broad forum of diversity and community groups, to ensure their needs are met
by the redevelopment project there and their experiences are reflected in the collections and exhibitions.

ACW: ACW wants more people in Wales to be in a position to choose to make the Arts a part of their lives and
have greater access to them, both as audience members and as participants. However, ACW is also aware that
access to the Arts is very unequal, for social, economic, geographical and financial reasons. To help address this,
ACW has produced a Strategic Equality Plan, reviewed and updated annually. The Plan is monitored and
progress reported to the Council quarterly.

As is often the case, smaller companies working with minority communities sometimes require proportionately
higher levels of subsidy. Nevertheless, ACW continues to fund an extensive network of organisations working in
local communities across Wales. Additionally, ACW is trying to reach further into new communities; our ‘Creative
Steps’ fund specifically designed to invest in individuals and groups who have not previously found themselves
able to access its funding is continuing. We supported 8 new artists/arts organisations to develop both their
business and creative skills and 2 of these are now moving into a much larger phase of development. A review of
the programme has been undertaken and ACW are taking the lessons learned to improve access to ACW's
Lottery funding schemes, with targeted support for artists from backgrounds relating to the equalities agenda.

In addition, ACW has recently undertaken a survey of its revenue funded organisations (RFOs) on venue access
for people with disabilities; a summary report has been compiled. The survey findings are to be discussed with key
stakeholders, prior to publishing a final report. Recommendations from the survey will inform future plans. Training
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geographic areas in
Wales where people have
particularly limited access
to arts and cultural
experiences. Following
this work, we anticipate
that the Welsh
Government wouid then
encourage partners to
strategically utilise such
information to develop
increased access to arts
and cultural activities in
areas where people have
particularly limited access
to arts and cultural
activities. (Page 70)

acquire the hardware, in effect creating a digitally connected One Wales. 1t is exploring a pilot with Theatr
Mwidan, where the Theatre will lead a consortium of potential venues. The contractual and rights issues are
challenging as some companies put restrictions on what venues are able to show. However ACW is continuing to
investigate this issue. Ongoing

Through its Night Out Scheme, ACW is able to bring increased opportunities via touring productions to residents
across all areas of Wales, including Communities First and other targeted areas, utilising church and village halls.
(For more detail, please see the response to Recommendation 3 above). Ongoing

The results of ACW's RFO Survey 2012/13 has been published and are available on ACW's website. Arts Council
of Wales is now a provider of official statistics in relation to ACW's RFO survey.

The Omnibus Survey 2012 and the Children’s Omnibus Survey 2012 have also both been published on ACW's
website.

Cadw: Audience development is a priority in the Historic Environment Strategy. Cadw continues to take steps to
ensure that historic sites are increasingly accessible and enjoyable to visit - for visitors and people who live in
Wales and, particularly, for people from groups currently under-represented in its visitor profile. Visitor surveys are
used to inform its visitor profiling and targeting.

Cadw is developing an engaging and stimulating programme targeted at iow-income families and specifically
young people living Communities First clusters and areas of multiple deprivation, in partnership with other Welsh
Government departments and partners in the historic environment sector. For example, the sustained intervention
through community archaeology in the Peblig Ward in Caernarfon is transforming the relationship of local people
with the Segontium Roman Fort. Cadw is taking the same approach at other monuments in and around CF areas
such as at Neath Abbey and Flint Castle.

Marketing and communication activities target under-represented audiences, as well as initiatives such as
Changing Cultures.

The “Tackling Child Poverty Action Plan’ is one of the key guiding principles of the development of a Lifelong
Learning Framework. Cadw is also working with the Communities Directorate to map Cadw activity against the
new Communities First clusters.

CyMAL: Museums, archives and libraries provide local access points to the arts, culture and heritage in over 400
service points across Wales. In addition public libraries provide mobile and/or housebound services for those
people unable to utilise their local static library.

Members of 20 pubilic library authorities in Wales can access the free e-books scheme, and the imminent e-
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and heritage of Wales. The Team held consultation sessions in October 2013 on the Heritage Bill proposals with
WBQ sStudents at the Waterfront Museum Swansea and WG Offices Llandudno Junction. These were very
successful and the Team plans to continue with similar sessions and to create a Young People's Historic
Environment Strategy which is likely to have a significant arts and education feel. In 2014 Cadw will launch its
Lifelong Learning Framework to maximise the learning potential of heritage sites across Wales.

Recommendation 9. We
recommend that the
Welsh Government brings
forward a measure to
place a statutory duty on
local authorities to support
arts and cultural
experiences in their local
areas. (Page 83)

We did not accept this recommendation.

(Nonetheless the Welsh Government is encouraging sponsored bodies to develop their links with local authorities
through partnership working and sharing of good practice; this will be reflected in the Minister's annual Remit
Letters).

Recommendation 10.
We recommend that the
Welsh Government has
dialogue with the Arts
Council of Wales to
ensure that reductions in
funding for its revenue
funded clients are limited
to around 4% over a three
year period from 2011-
2012, as set out by the
Minister for Heritage.
(Page 86)

We did not accept this recommendation.

(Nonetheless, despite significant budgetary pressures, ACW managed to maintain- its funding to its Revenue
Funded organisations over the three years from 2011-12).

ACW are currently in the process of considering how they will manage the recently announced budget reductions.
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Recommendation 13.
We recommend that the
Welsh Government
continues to promote a
co-ordinated approach
between its various
departments in their
support for the arts and
culture experiences in
Wales. (Page 94)

Welsh Government: This is an ongoing commitment that is inherent to the work undertaken by individual
departments. Existing collaboration includes work with Health Department colleagues on the Arts and Health and
Wellbeing Action Plan, and with Education colleagues on 'Reach the Heights' and the Smith Report on Arts in
Education. This commitment is being monitored closely, in order to identify additional opportunities to work with
other Departments and organisations from within the Culture/heritage sector. The Minister for Culture & Sport
wishes to see closer co-ordination and joint working between individual departments within his portfolio, while
initiatives such as SCIF funding in Bangor and Swansea are bringing economic, artistic and educational benefits
across the country.

Cadw: Cadw is an active member of the Visit Wales Cultural Tourism Steering Group/Partnership and the NE
Wales Cultural Partnership, and is engaged in joint planning work with NMW and ACW (as outlined above). Itis
now also working with the Communities Directorate, and Homes and Places. Cadw is also Secretariat of the
Historic Environment Group which is the Minister for Culture and Sport's advisory body on the historic
environment. Cadw and its key partners therefore discuss a co-ordinated approach to public engagement
including on the arts and cultural experiences.

CyMAL: CyMAL actively contribute to cross departmental priorities such as child poverty, literacy, digital inclusion,
health and well-being and Welsh language, and works closely with Cadw to protect our cultural heritage.

CyMAL undertook a joint initiative with Welsh Books Council in March 2013, to encourage more children and
young people across Wales to celebrate World Book Day and engage with libraries. The National Library’s
Education Service delivered 12 workshops to primary schools in Wales as part of this initiative, highlighting the
range and variety of books in the national collection.
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Recommendation 15.
We recommend that the
Welsh Government sets
out a strategic message
that all public funding
arrangements for arts and
cuitural experiences
should be reviewed to
ensure that they promote,
rather than prevent,
partnership working
between organisations
delivering arts and cultural
experiences. (Page 102)

Welsh Government: Partnership working is being encouraged at every opportunity and will again be included as
a specific requirement within the 2013-14 Aannual Remit Letter. Similarly, ACW will again be required to include
this as a standard term in its agreements with its funding clients. This will continue to be emphasised during
discussions with ACW and other key stakeholders.

Cadw: Cadw has embraced collaborative working; for example it is already working closely with ACW and
launched its Heritage and Arts Framework in September 2012 and signed an MoU with ACW in 2013. Cadw is
investigating similar arrangements with Natural Resources Wales, the Landmark Trust and National Trust This
focuses on the arts as a means of engaging communities and connecting with audiences who are typically hard
for the heritage sector to reach. Cadw also provides the Secretariat to the Minister's Historic Environment Group
which brings a number of key partners together including ACW. Since 2007 there have been several
"Treftadaeth" conferences and a series of thematic "summits" which have fostered dialogue across a very diverse
interest base, including national and very local organisations. During 2012 there were also a series of public
events across Wales as part of the engagement on the proposals for a Heritage Bill and the Historic Environment
Strategy. In November 2012, Cadw, in association with Dehongli Cymru, held a conference and practitioners’
workshop to launch and implement the Pan-Wales Heritage Interpretation Plan which is now being rolled by Cadw
and its partners.

CyMAL: The Welsh Government’s grant schemes, administered by CyMAL to support the museums, archives and
libraries sector, actively encourages partnership working in improving access to our rich and diverse culture and
heritage.

Partnership is highlighted as a Ministerial priority in the National Museum and the National Library’s Remit Letters
for 2012-13, and will be_a continuing requirement within the Remit Letter going forward. The Remit Letters provide
specific examples of partnerships in which the Museum and the Library are involved.

The National Museum, the National Library and the Royal Commission on Ancient and Historical Monuments
Wales are working together to deliver the Casgliad y Werin Cymru / People’s Collection Wales (PCW) digital
heritage programme. This programme brings together skills, expertise, and resources from a range of partners
and stakeholders, facilitating collaborative exploration, discussion and good practice sharing in the fields of digital
heritage and technological innovation.

The e-books and the imminent e-magazines schemes offered by public fibraries are a partnership between the
local authorities and the Welsh Government and are led by one lead authority (Neath Port Talbot)
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with over 20,000 people drawn now into participatory programmes run by the centre largely through the Dy Le Di
Make it Yours strand of activity. Through its website, WMC is developing a more sophisticated approach to the
ways in which it interfaces with potential audiences and distinct demographic groups. It has also been able to
develop a more bespoke approach to mobilising the Welsh language audience and other potential attendees and
participants.

CyMAL.: The charitable object of the National Museum, as stated in the Royal Charter, is the advancement of the
education of the public:

(i) primarily, by the comprehensive representation of science, art, industry, history and culture of, or relevant to,
Wales, and

(i) generally, by the collection, recording, preservation, elucidation and presentation of objects and things and
associated knowledge, whether connected or not with Wales, which are calculated to further the enhancement of
understanding and the promotion of research.

The National Library was also established by Royal Charter. Its key purpose is to collect, preserve and give
access to all kinds and forms of recorded knowledge, especially relating to Wales and the Welsh and other Celtic
peoples, for the benefit of the public including those engaged in research and learning.

The National Museum and the National Library meet these objectives by operating comprehensive education and
outreach services, covering formal and informal learning. The National Library has appointed a Digital Learning
Resources Officer in September 2013, who will produce a range of curriculum-relevant educational resources for
use by the Library’s Education Services, and by the Hwb. People’s Collection Wales is also involved in
discussions with the Hwb team to explore opportunities for increasing alignment and compatibility of digital
resources and platforms.

The National Museum is a key partner in the delivery of A Museums Strategy for Wales, sitting on the strategy
steering group, and working in partnership with organisations across Wales to improve services to the public. it
offers the benefit of its skills and experience in the areas of developing professional skills, learning, conservation,
and collections knowledge.

The National Library will be a key partner in the delivery of the Welsh Government’s Libraries Inspire strategic
library development framework and is a member of the strategy steering group. The National Library is leading on
the procurement and delivery of all-Wales online resources for Welsh libraries.
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. As part of the North Wales International Music Festival, pupils from north east Wales visited Basingwerk Abbey and St Winefred's
Chapel and Holy Well in Holywell for activities with Cadw, a bard and a composer. After workshops in class, the schools performed poetry and
songs inspired by their visits at a special concert as part of the festival at St Asaph cathedral.

. Rug Chapel was visited by Ysgol Caer Drewyn who filmed their visit to the site and worked in school with award-winning company ‘Big
Heritage’ to create poetry about their experience of their visit. A film was then created of the children reading out their poetry over images of the
Chapel, filmed by the children themselves. This project is a great example of how Cadw -sites can be used for specific objectives, such as the
Welsh Government's Literacy & Numeracy Framework & Curriculum Cymreig. For two weeks, Cadw welcomed Lowri Roberts to the team for
work experience.

. The Storytelling & Literacy Project has now completed after work this year inspired by Conwy and Caerphilly castles. Next year it will
travel fo Cilgerran Castle.

J After spending the early summer months at Coity, Neath Abbey and Caerleon, the ‘Play in a Week’ project moved north to work at
Basingwerk Abbey, Flint Castle and Segontium. Bigfoot Arts Education worked with local Pupil Referral Units, special schools and primary
schools to engage the pupils with their local monument and create a short plays, alongside posters, tickets and costumes, in just 5 days.

. Cadw welcomed over 100 Welsh Baccalaureate secondary school pupils who spent a day visiting local historic sites both in Swansea
and in Conwy and to participate in workshops to ensure their views on Welsh heritage were heard. The activities were part of the consultation
on proposals for the Heritage Bill, The Future of our Past

. In the lead up to Conwy Feast, the Royal Cambrian Academy (RCA), whose gallery is located in the building at the back of Plas Mawr,
worked on puppets in the gatehouse inspired by Welsh myths and legends. The RCA education officer gave a talk to visitors to the house about
the project twice daily.

. Contractors are now working on a castles school resource which will provide activities for schools which directly link to Science,
Technology, Engineering and Mathematics (STEM) and also Literacy. These will be created taking inspiration from the information gathered at
the Custodians Conference 2012 and research throughout 2013.

. Resources for other priority sites, such as Segontium and Cae'r Gors, are in production in-house and Cadw is working closely with
Gwynedd Council's Community Heritage Officer, who now works for Cadw two days a week.

. The first collection of site-specific learning working-documents are in production in-house and will be circulated for comments from
custodians soon.

. Pembrokeshire College and Ysgol Glannau Gwaun (Fishguard) are working on the Charles Holmes shipwreck project — being delivered
in partnership with the RCAHMW and supported by their community archaeologist — over the autumn and spring terms.

. North Wales Tourist Guide Association will be working with local young people to train them to become Tour guides at Segontium and
Cae'r Gors to increase skills and employability in Caernarfon and surrounding area.

. The Lifelong Learning Team is presenting at this year's Welsh Baccalaureate Qualification Conference in north Wales and will be
highlighting the projects Cadw runs and the potential for WBQ learning at Cadw sites.

. Celtic Learners Network is delivering a series of lectures and workshops for adults at Castell Coch, Chepstow, Caerwent and Tintern
through the autumn.

. Cadw-funded education projects are currently underway for the Princes of Gwynedd, run by Gwynedd Archaeological Trust. Sites where
resources will be developed and visits available for Key Stage 2 and WBQ are Dinas Emrys, Dolwyddelan, Dolbadarn and Castell y Bere.

. Tretower Court's new ‘Servant Life’ education activity is up and running, with bookings for the autumn term. Pupils are treated as
prospective servants, who tour the garden, kitchen/dairy/buttery, servery and hall, and undertake ‘skills tests’ as part of their visits.

. Cadw-funded education projects are continuing for the World Heritage Sites of Castles and Town Walls of Edwards | in Gwynedd, run
by Gwynedd Archaeological Trust. Resources are being developed and visits available for Key Stage 2 and WBQ
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